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Table 1 An evaluation of SWOT factors of grass industry in Yanchi County
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Table 2 Morphological matrix of SWOT analysis of grass industry in Yanchi County
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Analysis of grassland industry based on SWOT analysis in Yanchi County, Ningxia

SONG Nai-ping', XIAO Xu-pei'?, WANG Feng’
(1. Cultivation Base for State Key Lab. of Restoration and Reconstruction of
Degraded Ecosystem in Northwestern, Yinchuan 750021, China;
2. College of Natural Resources and Environment Science, Ningxia University, Yinchuan 750021, China;
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Abstract: The development of grass industry is an important way for balancing ecological, economic, and
social functions of grassland. This study analyzed the strengths, weaknesses, opportunities and threats
(SWOT) of grass industry in Yanchi County using SWOT method. From the morphological matrix of
SWOT, the goals and directions of grass industry development in Yanchi County were decided as reverse
strategy of using the opportunity to overcome the weaknesses (WQO). This WO strategy should be promo-
ted with a series of growth strategy to establish grass industry area in Yanchi County.

Key words: grass industry; SWOT analysis method; industry development direction; countermeasures;

Yanchi County

Corresponding author; SONG Nai-ping E-mail:songnp@163. com



